MONGA BoD of Directors Meeting

Minutes
10 JUL 25 at 1800
URL: https://meetings.dialpad.com/room/monga

Dial-in number:

573-200-6933

Item

Minutes

Call to Order/Roll Call/Establish Quorum
(Secretary — Rick Wischmeyer)

Motion was made by President Snyder to call
the meeting to order at 6:03 pm. It was
seconded and approved by voice vote.

Mr. Blaylock confirmed we have a quorum

Agenda and Opening Comments
(President — Rich Snyder)

President Snyder welcomed everyone and
reminded the Board that our next meeting is
September 4,

Call for Old Business

No old business was brought forward.

Call for New Business

1.) Treasurer Report

2.) Membership Committee Chair Report

3.) President

Soldier/Airman Relief Update

Statements are posted at RRCU; The Balance
of all accounts on 6/30/2025 combined is
$346,888.87

This balance is $36,803.47 higher than the
balance on 6/30/2024; one year ago.

Individual Account Balances follow:
Association $131,061.31
Conference $5,830.46 No change
Insurance $203,448.14

Auxiliary $6,548.96 No change

One pending check for 1-129th FA Banquet to
be picked up by Mr. Holiday on July 17th; final
amount will be based on registration that closes
on the 15th, total registration amount as of July
1st was $6950.00

Please see attached report

The committee is progressing and will continue
to meet. We are in 2 working groups — one
looking at special event fundraiser ides and the
other is looking for more prolonged fundraisers.
We will meet again next week and we hope to




4.) Executive Director
- EANGUS Conference
- Grant Recipients
- General Update
- NGAUS Conference
- Grant Recipients
- General Update
- Conflict of Interest Policy

Other New Business

have some ideas to bring to Executive Council
in August and to the Board in September.

President Snyder made a motion to remove
Chris Wilson from the River Region Bank
Accounts now that he is no longer the
Treasurer. It was seconded and approved by
voice vote.

Will Blaylock announced that we currently have
13 members attending EANGUS this year. We
have 5 Grant Recipients — Ben Walker, Artie
Hubbard, Ryan Higgins, Amanda Gliese and
Kaitlyn Williams.

Will Blaylock announced that Codie Williams,
Zach Tate, Carson Heskett, Max Rodgers,
Ashley Estep, Hampton Parker, Dan
Cackowski and Amanda Griese were selected
as Grant Recipients for NGAUS this year. We
currently have 27 members attending the
conference.

Will Blaylock asked for someone to bring
forward a motion to approve the Conflict of
Interest Policy. This is required to be reported
as part of our non-profit tax filing.

President Snyder brought forward the motion.
It was Seconded and approved by voice vote.

Randy Hoselton reported that he is the Chair
for the MONGA Conference 2026. He is calling
a meeting next week and is seeking responses
on the meeting dates.

Alibis

Adjournment

President Snyder made a motion to adjourn the
meeting at 6:27pm. The motion was seconded
and approved by voice vote.




Membership Committee Chair Report Talking Points 10 Jul 2025
We have 11000+ members in the Missouri National Guard
As of the May report we have almost 1800 members

The goal is to increase our overall membership by 10%

How do we do that? We engage with the member throughout the year, not wait till a month

before the next Annual Meeting.

Once upon a time we had POC'’s at each organization. | plan to make contact with or re-
establish a POC at each unit. This will enable us to coordinate and plan for membership drives.
le: Family Days & Dining facility set-ups, ...
All it takes is Communication and Education. They don’t know what they don’t know.
If you have a junior officer or enlisted member that has an engaging personality, |
would love their contact information.

MEMBERSHIP as of May 2025

MSC Complimentary* | Annual | Life Total Members
1107th TASMG 2 37 27 64
110th MEB 21 228 54 282
131st BW 3 70 35 105
139th AW 3 81 60 141
140th RTI 2 11 6 17
35th CAB 62 48 110
35th En Bde 92 58 150
35th ID 5 18 17 35
35th MP Bde 3 39 33 72
70th TC 23 42 65
Civilian--Not Retired from Guard, Not
Active in National Guard 1 3 3
Joint Forces Headquarters 1 44 81 125
National Guard Bureau 3 5 5 10
Retired from National Guard 5 562 567
Separated 2 5 29 34
Unknown 46 9 8 17
Blank 1 1
Total 92 733 | 1065 1798
1JAN24 Totals 294 543 620 1163
Increase/Decrease -202 190 445 635
1JAN23 NA 180 | 590 770
COMPLIMENTARY by Rank
Row Labels El1 |E3 | E4 |E5 | E6 |E7 |E8 |01 |02 |03 |05 | 06 | (blank) | Grand Total
1107th TASMG 1] 1 2




110th MEB 5 6 4 1 1 21

131st BW 3

139th AW 1 1 3

140th RTI 1 2

35th ID 2| 1 1 5

35th MP Bde 2 3

Civilian--Not

Retired from

Guard, Not Active

in National Guard 1

Joint Forces

Headquarters 1

Separated 1 3

Unknown 1 2

Grand Total 3|12 7 1 1 3 2 1 46
POC’s

MSC Commander SEL POC

1107th TASMG Col Timothy Hodges CSGM David Cox

110th MEB Col CSGM Lawrence Welty

131st BW Col Jared Kennish CMSgt Hufty

139th AW Col Barret Golden CMSgt Tom Triplett

140th RTI Col Arthur Roark CSGM Timothy Meers

Col Jack Windes CSGM Thomas

35th CAB Hintenach

35th En Bde Col Mike Seek CSGM Richard Parks

35th ID Lt Col Bill Hardwick CSGM Justin Rollins

35th MP Bde Col Lindsey Decker CSGM James Brown

70th TC Col Scott Ratcliff CSGM Shannon Wilde

JFHQ

Is there still life membership discounts?

What is our policy for complimentary memberships? (I have a real problem giving
complimentary membership to Sr Officer and Sr Enlisted. They have been around long enough

and are not ignorant to what the Guard Associations does.)

Do we still encourage our Sr Officer’s and Sr Enlisted to sponsor their troops?
- Mr Blaylock sends a Welcome letter to new members, the sponsors can be anonymous.

Again, once upon a time Sr Ldrs (O’s & E’s) would fund the expense for a hotel (2 Q beds/4

mbrs) and attendance fee for the Annual Meeting. Do we still do that?




Since I am retired, I want to go to the units during drill’s and meet people, hand out flyers,
educate and communicate. I do not have military influence over any of our members and my
weekends are mine to do with as I please.

Respectfully
Darla Denny
816-244-5322



